
Description of the activity Beneficiary/Target group
Location of 

implementation

1 General SWG /Head Office Activities

1.1 Steering and facilitation of political/policy discussions regarding SWG Ministries of Agriculture in SEE N/A

1.2 Fund raising and contacts with donors/partners
Donor community, implementing agencies, 

governments and EC
N/A

1.3 Preparation of new SWG regional project proposals SWG Member Institutions/countries SWG Head Office

2 Annual SWG Assembly meetings, Policy and Political Forums

2.1
23rd SWG Assembly meeting - replanning of activities, organizational issues, 

statutory issues and operational manual
SWG assembly and partner institutions Montenegro 

2.2
24th SWG Assembly meeting (assessments of achievements, replanning of 

activities)
SWG assembly and partner institutions

Slovenia/Croatia - 

TBC

2.3
25th SWG Assembly meeting (annual reporting, financial reporting and SWG 

Assembly decisions)
SWG assembly and partner institutions Germany

2.4 Agricultural Policy Forum 2012
SEE ministry representatives, academics and 

various stake holders
Macedonia

2.5 Annual meeting of Ministers of Agriculture from SEE
Ministers of Agriculture from SEE, EC and 

supporting governments
Kosovo 

2.6 Informal meeting of Ministers of Agriculture
Ministers of Agriculture from SEE, EC and 

supporting governments
Croatia

2.7 Study Tour of members of European Parliament SWG and PREPARE SEE countries

2.8 Global Forum for food and agriculture 2012 - trade and global food security SWG Member Institutions/countries Germany

3 SWG Expert Advisory Group meetings

3.1  SEE Managing Authorities - SWG expert advisory group (second meeting) SWG Members Macedonia 

3.2  SEE Water and Forestry - SWG expert advisory group (first meeting) SWG Members Croatia 

3.3 SEE Paying Agencies - SWG expert advisory group (first meeting) SWG Members Macedonia

3.4 SEE Managing Authorities - SWG expert advisory group (Third meeting) SWG Members Slovenia

3.5 SEE Paying Agencies - SWG expert advisory group (Second meeting) SWG Members Slovenia

3.6 SEE Working Group on Wine - SWG expert advisory group (first meeting) SWG Members 

3.7 SEE Organic Agriculture - SWG expert advisory group (First meeting) SWG Members BiH

3.8 SEE Organic Agriculture - SWG expert advisory group (Second meeting) SWG Members Serbia

4 Activities related to cooperation with FAO

4.1
Regional TCP "Streamlining of Agriculture and Rural Development Policies of 

SEE countries in the process of EU accession

4.1.1 First regional networking workshop (part 1) SEE Ministries, SEE countries Croatia 

4.1.2 National networking workshop - Part I SEE Ministries, SEE countries 

4.1.3 First regional networking workshop (part 2) SEE Ministries, SEE countries Macedonia

4.2
FAO TCP Facility - "Support for establishment of rural development networks 

(RDN) in SEE countries

4.2.1 Preparation of project proposal SWG Member Countries SEE Countries

4.2.2 28th Regional Conference for Europe FAO Member Countries Azerbaijan

mar. 12 apr. 12 may. 12 jun.12 sep.12

Standing Working Group for Regional Rural Development in SEE (SWG)

nov.12 dec.12jul.12 aug.12

 Operational Plan    January 2012 - December 2012
Time Frame

jan. 12 feb. 12 oct.12



5 Activities related to cooperation with GIZ 

5.1

(GTZ) ORF - Open Regional Fund Project - Improving the competitiveness of 

companies and organizations from SEE in the agro and food sector through 

implementation of food quality standards and increased regional networking

5.1.1
Implementation of Global GAP standards in association operating in the fresh fruit 

and vegetable sector and HACCP in winery in Bosnia and Herzegovina  
Companies from SEE

Bosnia and 

Herzegovina

5.1.2

Implementation of Global GAP standards in associations and companies operating 

in the fresh fruit and vegetable sector, HACCP and Organic Standards in food 

operators in Albania  

Companies from SEE Albania

5.1.3
Implementation on HACCP and GHP in the green and wholesale markets in the 

Serbia
Companies from SEE Serbia

5.1.4
Training  of advisors of the extension service of Bosnia and Herzegovina on Global 

GAP 
Extension service of Bosnia and Herzegovina 

Bosnia and 

Herzegovina 

5.1.5 Preparation and print of publications related to food safety and quality SEE

5.1.6 Global GAP 4.0 in Serbian and Montenegrin language   Companies from SEE SEE

5.1.7
Quality Management System document for implementation of GLOBAL G.A.P. 4.0 

in glass houses
Companies from SEE SEE

5.1.8
GLOBAL G.A.P. modules on: Soil and Water, Environment, Hygiene and Plant 

Protection 
Companies from SEE SEE

5.1.9 HACCP – electronic compilation of educative material for food producers Companies from SEE SEE

5.2

(GTZ) SEF - Strengthening of the regional networks in the forest and water 

management sector and protection of environment in the river basins of SEE 

countries

5.2.1
Preparation of feasibility study  on forest and water management sector in the river 

basins of SEE (expert meetings and country assessments in the SEE)

Ministries of Agriculture in SEE and other 

stakeholders

All involving 

countries in the 

project

5.2.2 International conference for presentation of the feasibility study 

Ministries of Agriculture Water Management 

directorates / departments, international 

organizations, national experts, international 

experts

Croatia 

6 European Commission - DG Agri and DG Enlargement

6.1
Project - Facilitating an Area Based Development Approach in rural regions in 

the Western Balkan

6.1.1 Assessment of the situation in the cross border areas Rural population of the 3 cross-border regions in 

SEE SEE countries

6.1.2
Baseline analysis,  preparation of strategic overview and action plan for area-based 

development in the selected  cross-border areas 
Rural population of the 3 cross-border regions in 

SEE SEE countries

6.2 Meetings of the Stakeholders Groups

6.2.1 Introductory Meeting - Discussion on the process - Presentation of base line Rural population of the 3 cross-border regions in 

SEE

Regional expert and 

Regional 

Consultants

6.2.2 Discussion of strategy and priority, actions Rural population of the 3 cross-border regions in 

SEE

6.2.3 Presentation of action plan and final conclusions/ directions (first outline) Rural population of the 3 cross-border regions in 

SEE

6.2.4 Presentation of final documents strategy, action plan Rural population of the 3 cross-border regions in 

SEE

6.3 Drafting Project Fiche 

6.3.1 First draft of the project - prepared 

6.3.2 Second meeting of the steering group  Brussels, Belgium 

6.3.3 Third meeting of the steering group Montenegro

6.3.4 Finalization  of the project fiche and related technical annexes 

6.3.5 Preparation of Proposal for extension of the ABD related activities

6.3.6 Field trips Drina -Tara region 

Bosnia and 

Herzegovina, 

Serbia, Montenegro

6,3,7 Fourth meeting of the steering group Croatia

6.4 Study Tour for ABD Stakeholders - Best Practices in RRD

Stakeholders from ABD regions

Germany

7 TAIEX Workshops

7.1 IPARD: Lessons learned and prospects for IPA/IPARD post 2013 Brussels, Belgium



7.2 Producers Groups - legal framework, organization structure, roles, good practices Representatives of the SWG member institutions SEE Countries

7.3 FADN SEE Countries

7.4 Publicity - IPARD and national RD programme Representatives of the SWG member institutions To be confirmed

8 Activities related to cooperation with OA

8.1 Survey on Agricultural and Food Industry in SEE SEE Food industry SEE region

9 SEE Rural Events 

9.1 World plowing competition Croatia 

9.2 Mowing on Rajac Serbia

9.3 Agro-biodiversity fair
Ljig, Dimitrovgrad, 

Serbia

Explanation of the different colors
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